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PROJECT PLAN FOR HEALTH AND ECONOMIC EMPOWERMENT

(BAR SOAP PRODUCTION)

The background of a project plan for producing and distributing bar soap to the people of Bakka,
with the involvement of the Germany Embassy under the Micro project fund, and monitored by
Mulungi MobileMedics Initiative, could include the following key components:

1. Context and Community Need

e Location and Community: Bakka is a community that may face specific health and
hygiene challenges, such as limited access to sanitation or hygiene products, which can
lead to the spread of diseases like cholera, diarrhea, and other waterborne illnesses. The
target population could include vulnerable groups such as children, elderly individuals,
and those with compromised immune systems.

e Current Health Situation: The community's existing health infrastructure might be
underdeveloped, and the people may rely on basic, often unreliable sanitation methods.
The local healthcare system could be overwhelmed with disease outbreaks related to poor
hygiene.

e Need for Hygiene Products: The lack of affordable and accessible soap could be a major
factor contributing to poor hygiene and health outcomes in the area. Soap production and
distribution could directly contribute to improving hygiene practices, reducing disease
transmission, and supporting public health efforts.

2. Partnerships and Funding

e Micro Project Fund: The Micro project fund, potentially set up by a donor or an
international development initiative (such as the German Embassy), provides the
necessary financial support to carry out the project. The fund could be aimed at
improving health, sanitation, or rural development in underprivileged areas.

e Germany Embassy’s Role: The German Embassy is likely involved in the project as a
key funder or diplomatic partner, working to support sustainable development goals
(SDGs) in regions with health and hygiene deficiencies. The embassy's involvement
could signify a broader effort to strengthen international cooperation in development aid,
with a focus on hygiene and public health.

e  Mulungi MobileMedics Initiative: This organization, which monitors and implements
health and development projects, may have expertise in mobile healthcare, health
education, and community engagement. The initiative could provide on-the-ground



implementation, monitoring, and evaluation, ensuring that soap distribution reaches the
most vulnerable and that it is distributed effectively.

3. Project Objectives

o Improve Hygiene: The core goal of the project would be to improve hygiene practices
among the people of Bakka by providing bar soap for handwashing, bathing, and
household cleaning.

o Reduce Health Risks: By distributing soap, the project could help reduce health risks
related to poor sanitation and hygiene, such as gastrointestinal diseases, skin infections,
and other preventable illnesses.

o Sustainable Soap Production: The project could involve the local production of soap,
creating jobs, and stimulating the local economy while providing an environmentally
friendly, sustainable solution to the soap needs of the community.

o Capacity Building and Awareness: Beyond just distributing soap, there could be a
component focused on educating the local population on proper hygiene practices, such
as when and how to wash hands effectively to prevent disease spread.

4. Project Activities

e Soap Production: The first phase might involve setting up or partnering with local soap
manufacturers to produce high-quality bar soap in sufficient quantities. This could be
done using locally available ingredients to ensure sustainability and affordability.

o Distribution System: A distribution plan would need to be developed to ensure that soap
reaches the community, especially the most vulnerable groups. This might involve
working with local health centers, community leaders, or mobile clinics.

e Training and Workshops: Workshops could be held in Bakka to educate people on the
importance of handwashing and proper hygiene practices. Mulungi MobileMedics
Initiative could facilitate these educational efforts.

e Monitoring and Evaluation: Monitoring mechanisms would be implemented to track
the distribution of soap, its usage, and its impact on the community’s health. Regular
evaluations would assess whether the project achieves its health and hygiene objectives.

5. Expected Outcomes

o Improved Hygiene: An increase in soap usage and improved hygiene practices in the
community, leading to a reduction in diseases.

o Health Impact: A measurable decline in the incidence of waterborne diseases and other
preventable health issues caused by poor sanitation.

o Sustainable Soap Production: A self-sustaining local soap production operation that
meets the long-term hygiene needs of the community.

6. Sustainability Plan

e Local Capacity Building: Training local people in soap production and hygiene
education to ensure the project’s impact can continue beyond initial funding.



o Engagement with Local Stakeholders: Partnering with local authorities, community
health workers, and other stakeholders to ensure the project’s long-term sustainability and
community ownership.

o Integration with Other Health Initiatives: The soap distribution could be integrated
with other health programs in the area, such as vaccination campaigns, nutrition
programs, and water sanitation projects, to maximize its effectiveness.

Conclusion

The project would aim to address both immediate and long-term needs by improving hygiene
practices in Bakka, reducing preventable diseases, and fostering local economic development
through sustainable soap production. The collaboration between the Micro Project Fund, the
Germany Embassy, and the Mulungi MobileMedics Initiative would ensure a coordinated and
impactful approach, leveraging both international support and local expertise.

Project Plan for Producing and Distributing Bar Soap to the People of Baka,
Germany

Project Title: Production and Distribution of Bar Soap to Improve Hygiene and Health in
Bakka,

Funding Agency: Germany Embassy Micro Project Fund (MIcro Project Fund)
Project Monitoring and Implementation Agency: Mulungi Mobile Medics Initiative (MMMI)
Project Duration: 12 months

Location: Bakka

1. Project Background and Justification

The community of Baka,, faces ongoing challenges in maintaining proper hygiene, which can
contribute to the spread of diseases such as gastrointestinal infections and skin conditions.
Although soap is a basic hygiene product, access to it remains limited for some vulnerable
groups within the community. This project seeks to provide bar soap to these populations and
improve general hygiene practices.

The Micro Project Fund (Micro Project Fund), in collaboration with the Germany Embassy, has
identified this area as a priority for intervention. Mulungi Mobile Medics Initiative (MMMI), a
key player in the health sector, will monitor and ensure the smooth implementation of the project
to enhance the community’s health outcomes.

2. Project Objectives



e Primary Objective: To produce and distribute bar soap to improve hygiene practices in
Bakka, reducing the incidence of preventable diseases.
e Specific Objectives:
1. Produce locally made bar soap using sustainable and safe methods.
2. Distribute bar soap to vulnerable communities in Bakka, focusing on areas with
the highest hygiene-related health risks.
3. Educate community members on the importance of proper handwashing and
hygiene practices.
4. Provide capacity-building opportunities to local soap producers to ensure long-
term sustainability.

3. Target Audience
The project will primarily target:

e Vulnerable Groups: Children, elderly individuals, pregnant women, people with
disabilities, and people living in low-income households.

e Health Workers: Community health workers who will help distribute the soap and
educate people on proper hygiene.

e General Population of Bakka: To ensure that the entire community benefits from
improved hygiene practices.

4. Project Activities
4.1 Phase 1: Needs Assessment and Planning (1 month)

o Conduct a baseline survey to assess the current hygiene situation in Bakka, identifying
the most vulnerable populations and the area’s most in need of soap distribution.

o Assess the capacity of local soap production facilities or establish a small-scale soap
production unit.

o Develop a distribution plan that identifies key locations for soap distribution, such as
health clinics, community centers, and homes of vulnerable individuals.

4.2 Phase 2: Soap Production Setup (2 months)

e Setup a local soap production facility or partner with an existing soap manufacturer to
create the soap.
o Materials Needed:
= Raw materials (sodium hydroxide, oils, and fragrances).
= Equipment (molds, cutters, mixers).
o Personnel Required:
» Local artisans trained in soap making.
= A project coordinator to oversee production.
o Ensure that soap production adheres to high-quality standards and local health
regulations. The soap should be affordable, effective, and safe for daily use.



4.3 Phase 3: Distribution of Soap (4 months)

o Begin the distribution of bar soap to the most vulnerable groups, with an emphasis on:
o Community centers, health clinics, and other central locations.
o Direct distribution to homes based on vulnerability assessments.
o Local schools, hospitals, and elderly homes to ensure hygiene among children and
the elderly.
o Use mobile health teams and community health workers to ensure widespread
distribution and encourage the proper usage of soap.

4.4 Phase 4: Hygiene Education and Awareness Campaign (3 months)

o Launch a community-wide hygiene education campaign in schools, health facilities, and
community gatherings. The campaign will include:
o Workshops on proper handwashing techniques and the role of hygiene in
preventing diseases.
o Posters and Flyers on the importance of regular handwashing, especially before
eating, after using the toilet, and when caring for sick individuals.
o Radio and Social Media Campaigns to engage the wider community.
e Provide training for local health workers and soap distributors on how to teach the
community about hygiene and the benefits of using soap regularly.

4.5 Phase 5: Monitoring, Evaluation, and Sustainability (2 months)

e Regular monitoring will be conducted by MMMI to assess the effectiveness of the
project, ensuring that soap reaches the right people and is used correctly.
e Indicators for monitoring:
o Number of people reached through distribution.
o Usage rates of soap in households and public facilities.
o Reduction in the incidence of hygiene-related diseases in the community (tracked
via health clinics).
e Conduct surveys and interviews with community members and health workers to gauge
the impact of the soap distribution and hygiene education campaign.
e A sustainability plan will be developed to ensure that soap production and distribution
can continue in the future. This may include:
o Partnerships with local soap producers.
o Training community members to run local soap production operations.
o Setting up a soap fund to generate revenue for future soap distribution.

5. Project Budget
The total budget for the project is estimated at €25,000, which will cover:
e Production Costs: Raw materials, equipment, facility setup, and production staff

salaries.
o Distribution Costs: Transport, logistics, and distribution personnel.



o Hygiene Education: Training materials, workshops, media campaigns.

e Monitoring and Evaluation: Data collection, surveys, impact assessments.

o Sustainability Efforts: Capacity building, training local producers, and long-term
partnerships.

6. Key Partnerships and Stakeholders

e Micro Project Fund: Provides the financial support and oversees the general
implementation of the project.

e Germany Embassy: Acts as a sponsor and diplomatic partner, providing support and
possibly facilitating connections with other international aid agencies.

e Mulungi Mobile Medics Initiative (MMMI): Responsible for the day-to-day
monitoring of the project, distribution coordination, and the educational component.

e Local Soap Producers: Either new or existing soap production facilities will be engaged
to ensure that the project supports local businesses.

o Local Health Authorities: Assist in identifying priority areas and populations for soap
distribution and provide feedback on health improvements.

7. Sustainability and Exit Strategy

e Local Soap Production: Partnering with local businesses to ensure that soap production
continues after the project ends.

e Community Engagement: Involve local health workers and community leaders to
maintain the hygiene education efforts and ensure lasting behavior change.

e Soap Fund: A community-run soap fund could be set up to generate income and
maintain the soap distribution program.

8. Risk Management

e Supply Chain Disruptions: Identify multiple suppliers of raw materials for soap
production to mitigate any supply chain disruptions.

e Cultural Barriers: Tailor hygiene education to suit local customs and languages to
ensure maximum understanding and engagement.

e Monitoring Challenges: Use mobile technology and community feedback loops to
ensure proper monitoring of the project’s progress.

9. Conclusion

This project plan outlines a holistic approach to improving hygiene in Bakka, Germany, by
producing and distributing bar soap, educating the community about hygiene, and fostering local
capacity for sustainability. With the support of the Micro Project Fund, the Germany Embassy,
and Mulungi Mobile Medics Initiative, the project aims to significantly reduce hygiene-related
health issues, particularly in vulnerable populations. The focus on local production and
community engagement ensures the long-term impact of the initiative.






